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SIXSIGMAIS A
STRUCTURED &

DISCIPLINED PROCESS
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SIX SIGMA DIRECTLY
IMPACTS THE
BOTTOM LINE

BY ELIMINATING THE
CAUSE OF DEFECTS
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SIX SIGMA ENSURES THAT MANAGERS & EMPLOYEES ARE
TRAINED IN ANALYZING DATA USING STATISTICAL METHODS
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EMPLOYEES AT ALL LEVELS ARE INVOLVED
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THE STEP-Y-STEP PROCESS OF THE SIX SIGA METHODOLOGY
FOLLOWS THE DMAIC APPROACH




MEASURE IMPROVE

DEFINE ANALYZE CONTROL
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SIX SIGMA AS A PHILOSOPHY
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AND YOU WILL CONTROL THE OUTPUTS
Y = F(X)




SIX SIGMA IS ALSO KNOWN AS A COMBINATION OF
PROCESS IMPROVEMENT TOOLS
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SIX SIGMA AS A METHODOLOGY




A SIX SIGMA PROCESS PRODUCES ONLY
3.4 DEFECTS IN ONE MILLION OPPORTUNITIES (DPMO)
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SMART GROWTH HACKS

DEDICATED TO YOUR CAREER SUCCESS



